


 
 

It is important that your grant is used effectively and based on school need. The Education Inspection Framework 
makes clear there will be a focus on ‘whether leaders and those responsible for governors all understand their 
respective roles and perform these in a way that enhances the effectiveness of the school’. 

 

Under the Quality of Education Ofsted inspectors consider: 
Intent - Curriculum design, coverage and appropriateness 
Implementation - Curriculum delivery, Teaching (pedagogy) and Assessment 
Impact - Attainment and progress 

 
To assist schools with common transferable language this template has been developed to utilise the same 
three headings which should make your plans easily transferable between working documents. 

 
Schools     must     use     the      funding      to      make      additional      and      sustainable      improvements to    
the    quality    of    Physical    Education,    School     Sport     and     Physical     Activity     (PESSPA) they 
offer. This means that you should use the Primary PE and sport premium to: 

 

• Develop or add to the PESSPA activities that your school already offer 
• Build capacity and capability within the school to ensure that improvements made now will benefit 

pupils joining the school in future years 
• The Primary PE and sport premium should not be used to fund capital spend projects; the school’s 

budget should fund these. 
 

Pleasevisitgov.ukfortherevisedDfEguidanceincludingthe5keyindicatorsacrosswhichschoolsshoulddemonstrate 
animprovement.Thisdocumentwillhelpyoutoreviewyourprovisionandtoreportyourspend.DfEencouragesschools 
to use this template as an effective way of meeting the reporting requirements of the Primary PE and sport premium. 

 

We recommend you start by reflecting on the impact of current provision and reviewing the previous spend. 
 

Schools are required to publish details of how they spend this funding, including any under-spend from 
2019/2020, as well as on the impact it has on pupils’ PE and sport participation and attainment. All funding 
must be spent by 31st July 2022. 

 
We recommend regularly updating the table and publishing it on your website throughout the year. This evidences 
your ongoing self-evaluation of how you are using the funding to secure maximum, sustainable impact. Final 
copy must be posted on your website by the end of the academic year and no later than the 31st July 2021. To 
see an example of how to complete the table please click HERE. 
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Total amount carried over from 2019/20 £3600 

Total amount allocated for 2020/21 £17860 

How much (if any) do you intend to carry over from this total fund into 2021/22? £10430 

Total amount allocated for 2021/22 £7450 

Total amount of funding for 2021/22. To be spent and reported on by 31st July 2022. £21480 

 

 

Meeting national curriculum requirements for swimming and water safety. 
 
N.B. Complete this section to your best ability. For example you might have practised safe self-rescue techniques on 
dry land which you can then transfer to the pool when school swimming restarts. 
Due to exceptional circumstances priority should be given to ensuring that pupils can perform safe self rescue even 
if they do not fully meet the first two requirements of the NC programme of study 

Children from year 1- Year 6 swim 

once a week for 3 terms. We also 

identify children who are weaker in 

swimming and provide an additional 

term of top up swimming to them. 

What percentage of your current Year 6 cohort swim competently, confidently and proficiently over a distance of at 
least 25 metres? 
N.B. Even though your pupils may swim in another year please report on their attainment on leaving primary school 
at the end of the summer term 2021. 
Please see note above 

% 93.75 

 

30/32 

What percentage of your current Year 6 cohort use a range of strokes effectively [for example, front crawl, backstroke 
and breaststroke]? 
Please see note above 

% 90.625 

29/32 

What percentage of your current Year 6 cohort perform safe self-rescue in different water-based situations? % 90.625 

29/32 

Details with regard to funding 
Please complete the table below. 

Swimming Data 
Please report on your Swimming Data below. 
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Schools can choose to use the Primary PE and sport premium to provide additional provision for swimming but this 
must be for activity over and above the national curriculum requirements. Have you used it in this way? 

Yes 
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Academic Year: 2020/21 Total fund allocated: 21480 Date Updated: July 2022  

Key indicator 1: The engagement of all pupils in regular physical activity – Chief Medical Officers guidelines recommend that 
primary school pupils undertake at least 30 minutes of physical activity a day in school 

 

 

Intent Implementation Impact  

Your school focus should be clear 
what you want the pupils to know 
and be able to do and about 
what they need to learn and to 
consolidate through practice: 

Make sure your actions to achieve 
are linked to your intentions: 

Funding 
allocated: 

Evidence of impact: what do 
pupils now know and what 
can they now do? What has 
changed?: 

Sustainability and suggested 
next steps: 

 To improve the quantity and 

quality of our equipment 

Buy a table tennis table, bats and 

balls for children to use at 

lunchtimes and play times 

 

Buy action mats 

 

 

 

 

 

Safety checks of the Hall equipment 

and the Trim trail. 

 

 

Replenishing stock- footballs, 

netballs, rugby balls, tennis balls etc. 

 

 

 

Outdoor blackboard 

 

 

£4025 

 

£2125 

 

 

 

£400 

 

£500 

 

 

£140 

 

 Due to time restraints this has not 

been delivered but will be ready 

for use in September. 

 

A simple set up for teachers to 

use as active learning breaks. 

They provide a circuit for the 

children to carry out a range of 

skills. 

 

This ensured our equipment was 

safe for children to use. 

 

 

This enables teachers to teach 

their lessons effectively without 

children having to share resources 

in large groups. 

 

Teachers displaying learning 

objectives and can deliver 

strategies of games visually. 

Encourage children to play 

table tennis at play times and 

during golden time. 

 

Ensure teachers are using these 

with their classes. Give staff 

meeting time to show this 

resource to staff. 

 

 

Encourage staff to use the wall 

bars more in PE lessons. 

 

 

Organise the PE sheds 

thoroughly and label all the 

equipment so that staff know 

where everything is. 

 

Encourage the use of this board 

during playtimes and lessons. 

 

Action Plan and Budget Tracking 
Capture your intended annual spend against the 5 key indicators. Clarify the success criteria and 
evidence of impact that you intend to measure to evaluate for pupils today and for the future. 
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Sports goals for football, Hockey 

and Basketball 

 

 

£3500 

Children can also use the board 

for keeping track of scores and 

leaning to score games. 

 

Children are able to learn to score 

accurately we are also losing less 

balls 

 

 

 

 

Encourage the goals to be used 

as playtimes as well as for 

lessons and clubs 

Key indicator 2: The profile of PESSPA being raised across the school as a tool for whole school improvement  

 

Intent Implementation Impact  

Your school focus should be clear 
what you want the pupils to know 
and be able to do and about 
what they need to learn and to 
consolidate through practice: 

Make sure your actions to achieve 
are linked to your intentions: 

Funding 
allocated: 

Evidence of impact: what do 
pupils now know and what 
can they now do? What has 
changed?: 

Sustainability and suggested 
next steps: 

 Involvement with Beacon 

cluster for Primary schools  

  
 

 

 

 

 

 

 

 

 

 

 Pupils to understand the 

importance of active and 

healthy lifestyles.  

 

 

 
 

 

 

 

Children have competed in a range 

of sporting activities at Beacon as 

well as taking part in some skills 

sessions. 

 

 

 

 

 

 

 

 

Daily activity in school will improve 

fitness levels and enjoyment of 

exercise.  

Active learning will 

aid focus independence and 

concentration.  

 

 

 

 

£ 606 

 

 

 

 

 

 

 

 

 

 

 

 

Children have thoroughly enjoyed 

these events. We had some 

success in the cross county events 

with children qualifying for the 

Sussex finals. We also had a 

fantastic performance at the 

swimming gala. 

We have also won awards for 

sportsmanship which has given 

the children a boost to learn more. 

 

 

We have seen an improvement in 

children’s stamina and they have 

become more willing to join clubs 

and wanting to represent the 

school. 

 

 

 

 

 

Children to be offered more 

training for events. 

To put together a leaflet of 

where children can go outside 

of school to improve their skills 

in sports outside of school. 

 

 

 

 

 

 

Teachers to all display Personal 

Best boards in their classrooms 

linked to how many laps 

children have been able to do in 

their daily mile and also how 

quickly they can complete a lap. 

Leadership boards could also be 

used to display inter house 

competitions. 
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 Pupils to improve skills 

and enjoyment  

 

 

 

 

 

 

 

 

 

 

 

 Top up swimming 

 

 

 

 

 

 

 

 

 

 Kit for competitions and for 

staff 

Lunchtime clubs and after school 

clubs have lots of children wanting 

to take part. We have introduced the 

coaches running to clubs, KS1 and a 

KS2 club on Monday lunch times for 

football. 

The introduction of Real PE also 

helped to develop skills for exercise 

 

 

 

 

 

To provide additional swimming for 

children in year 5 and 6 who are 

unable to swim 25m 

 

 

 

 

 

 

 

Order polo t-shirt kits so that when 

our children go to competitions such 

as cross country, swimming, netball, 

golf, dodgeball etc they look like one 

team. 

Staff to also have a t-shirt to change 

into for PE sessions. 

 

 

 

 

 

 

 

 

£200 

 

 

 

 

 

£660 

Children are happier at 

lunchtimes and have learnt skills 

which has meant we have had 

greater successes at competitions. 

Children. 

 

Children learnt lots of new games 

and skills to use for invasion 

games and striking and fielding 

games, however we found the 

scheme wasn’t sport specific 

enough. 

 

The top up swimming was taken 

up by all but 1 child who it was 

offered to. As a result, there was 

only one other child who did not 

manage to swim 25m. 

The small intense groups enabled 

the selected children to make 

progress and grow in confidence 

with swimming 

 

Children are excited to represent 

the school and have grown in 

their expectations of success. 

Increasing the amount of cover 

at Lunchtimes to enable more 

clubs to happen. 

Play leader training to happen 

to ensure more children are 

involved in enjoyable activities 

over lunch and play times. 

 

 

 

 

 

 

Ensure we continue to offer top 

up swimming earlier on so that 

year 5 and 6 can have a focus 

on water safety in term 6. 

 

 

 

 

 

 

To display pictures of teams in 

newsletters and on the 

leadership board to show the 

children that we are proud of 

their achievements. 

Key indicator 3: Increased confidence, knowledge and skills of all staff in teaching PE and sport  

 

Intent Implementation Impact  

Your school focus should be clear Make sure your actions to Funding Evidence of impact: what do Sustainability and suggested 
what you want the pupils to know achieve are linked to your allocated: pupils now know and what next steps: 
and be able to do and about intentions:  can they now do? What has  
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what they need to learn and to   changed?:  

consolidate through practice:     

 Teachers need to feel confident 

in teaching all areas of the 

PE curriculum so that 

children have the opportunity 

to build up all the 

skills required to take part in 

team games and perform in 

dance and gymnastics as well 

as know how to keep 

themselves fit and healthy.  

  

 

 Continuing on from the 

introduction of Real PE, we paid 

for the licence for the online 

platform of Real PE. All staff had 

training how to use this scheme. 

All classes have been using this 

scheme for one of their lessons 

each week. 

 

Using coaches to develop teachers 

knowledge of how to teach specific 

sports. Teachers to team teach with 

the coaches for an hour every other 

week and then do a follow up 

lesson following on from and using 

things learnt from the coach. 

£600 

 

 

 

 

 

£2726.50 

 This has given teachers the 

confidence of something to use to 

help develop their skills and 

knowledge when teaching PE.  

However, after discussion with 

staff when using this scheme we 

are now looking at using a sports 

based scheme rather than a skills 

based approach. 

 

The coaches have developed 

teachers knowledge on how to set 

up PE lessons and how to teach 

PE, ensuring all children are 

always active and involved. Some 

teachers have benefitted greatly 

from this. 

Looking into using Get set 4 

PE which is a sports based 

scheme so that teachers will 

have the confidence to create 

their own lesson plans in the 

future. 

 

 

 

 

Moving forward the coaches 

are going to work with classes 

for a whole term so that 

teachers see consistency of 

how to teach a whole unit. 

Key indicator 4: Broader experience of a range of sports and activities offered to all pupils  

 

Intent Implementation Impact  

Your school focus should be clear Make sure your actions to Funding Evidence of impact: what do Sustainability and suggested 
what you want the pupils to know achieve are linked to your allocated: pupils now know and what next steps: 
and be able to do and about intentions:  can they now do? What has  

what they need to learn and to   changed?:  

consolidate through practice:     

Additional achievements: 
 To give the children more 

experiences of outdoor and 
adventurous activities. 

 
 
 

 

Children to go to Blacklands farm 

as a class to take part in a range of 

outdoor and adventurous activities. 

 

 

 

 

 

 

£4 643 

 

 

 

 

 

Unfortunately we were unable to 

do this due to time restraints, 

however it is booked for October. 

 

 

 

 

 

 

Children from years 1-6 to go 

to Blacklands farm in October 

for the day. Reception class to 

have a day with the sports 

coaches developing their 

teamwork skills. 
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 To give the children a wider 

range of sporting 

opportunities. 

  
 
 

 To organise Sports day. 
  
  
 

 

 

 

  
 To have a range of after 

school clubs 

 

 

 Year 5 children to complete 
Bikeability to ensure they can 
safely ride their bikes on the 
local roads. 

 

We organised a jolf (junior golf) 

day 

 

 

 

Children all took part in sports day 

and showcased a range of skills. 

 

 

 

 

 

 

Children currently have the option 

of joining gymnastics, dance, judo, 

football and swimming clubs after 

school. 

 

 

Children completed their bike-

ability 

£599 

 

 

 

 

 

 

 

 

 

 

 

£460 

 

Children and staff enjoyed this. 

Hopefully we can set up a jolf club 

at lunchtimes. 

 

 

Children, staff and parents all 

enjoyed sports day and showed 

everyone the importance of team 

work as well as individual skills. 

We also included a swimming 

galas results into the over all 

results. 

 

Children enjoy these clubs and 

share their achievements in school. 

The football club meant that our 

children were prepared for the 

football tournament. 

 

Children learnt to safely ride on 

the road, 

 

Look into organising another 

day for children to have a go at 

a sport they don’t usually do.- 

trampolining, curling etc. 

 

To use results from inter-house 

tournaments, over the year, to 

add to sports day. 

Display a house sports board 

for collecting results over the 

year. 

 

 

Encourage all staff to lead a 

club linked to a tournament, to 

ensure that the children are 

well prepared. 

 

 

Encourage/ organise a 

cycle/scoot or walk to school 

week. 
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Key indicator 5: Increased participation in competitive sport  

 

Intent Implementation Impact  

Your school focus should be clear Make sure your actions to Funding Evidence of impact: what do Sustainability and suggested 
what you want the pupils to know achieve are linked to your allocated: pupils now know and what next steps: 
and be able to do and about intentions:  can they now do? What has  

what they need to learn and to   changed?:  

consolidate through practice:     

 Children should be prepared 

with knowledge of skills and 

be confident to take part in 

tournaments  

  

  

  

  

 

 

 

 

 

 

 

 

  

 

 Children to support each other 

and work as teams  

  

 

 

  

 

 

 

 

Staff to be confident teaching all 

areas of the curriculum and 

encourage enthusiasm to take part 

in tournaments.  

All Staff to sign up on a rota to 

organise tournaments 

and accompany children to 

tournaments  

  

 

 

 

 

 

 

 

 

 

To organise both inter school and 

cluster tournaments  

Ensure we buy into Beacon’s 

cluster competitions 

  

  

 

 

 

 

£ spend 

recorded in 

other sections 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Children have taken part in a range 

of tournaments and competitions 

as organised by Beacon. 

We had great success within cross 

country. Our children were well 

prepared with teachers taking it in 

turns to oversee running at 

lunchtimes, helping children 

develop their stamina. 3 Children 

made it through to the final stage, 

competing for Wealden in the 

Sussex cross county competition. 

The coaches have also been 

running football clubs which has 

meant our football teams were well 

prepared for the tournament.  

 

 

Children have enjoyed a range of 

tournaments organised through 

Beacon. They really enjoyed some 

of the inspire tournaments and 

have come back to school enthused 

and wanting to show other children 

what they have learnt. We have 

won sportsmanship awards from 

Beacon. 

 

Encourage staff to use their 

knowledge gained from the 

CPD with coaches to run extra- 

curricular clubs in Netball, 

Rugby and Hockey to ensure 

our children are well prepared 

for a greater range on 

competitions. 

 

 

 

 

 

 

 

 

 

 

Encourage staff to develop the 

use of house groups. Introduce 

a house leadership board with 

points award for sports and 

team work. 

Continue buying into Beacon’s 

competitions. 
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 Children to participate in table 

tennis at playtime and 

lunchtime and organise class 

tournaments  

 

 

 

 

 Lunchtime club run by a coach 

to organise intra school 

competition in a range of 

sports. 

 

We have bought a concrete table 

tennis table as wells as table tennis 

bats and balls for children to use at 

break and lunch times.  

 

 

 

 

Coaches are doing a KS2 club 12-

12.30 and a KS1 club 12.30-1 on a 

Monday. 

 

 

 

 

 

£295.50 

It took a while to find an 

appropriate table and to have it 

installed. This will happen over the 

summer, ready for the children to 

use in September. 

 

 

 

These clubs have worked well and 

have supported children with 

playing football fairly. 

Break time staff to organise a 

rota for each class to use and 

play table tennis. Classes to 

organise tournaments and 

teachers to show them ways of 

playing together eg- round the 

world competitions. 

 

Change the sport, every long 

term for this club. Have 

fixtures planned between house 

groups. 

 
 

Signed off by 

Head Teacher: C Scanlon 

Date: 18/7/22 

Subject Leader: B. Piper 

Date: 18/07/2022 

Governor: L Buckwell 

Date: 18/7/22 

 


