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Welcome to the first governors' newsletter of this academic year.  It has been a busy couple of weeks at St Mary's with 
many of our staff and pupils being involved preparing and practising hard for different pre-Christmas activities, such 
as the Big Sing, the KS1 nativity play (which is taking place next week) and of course the Year 5&6 collaborative 
production: Darwin Rocks!  More about this later in the newsletter.  
 
Over the last few months the governors have been joined by a few new faces and in September we appointed a new 
chair to the governing body.  As a result of these changes we thought it would be a good idea to introduce ourselves 
and give you all an idea of our backgrounds and responsibilities on the governing body.   
 
On the governing body we currently have:  
 

 6 foundation governors (catholic governors appointed by the Bishop of Arundel & Brighton); 

 2 parent governors (appointed by you, the parents); 

 1 local authority governor (appointed by East Sussex County Council Children's Services);  

 2 staff governors (Maria Cowler and Catherine Heathcote);  

 1 clerk to the governors employed in an administrative and advisory role; and 

 Judith Botterman a former staff governor but now an associate governor who kindly gives up her time to attend governing body 
meetings to give us the benefit of her knowledge and experience. 

 
Maria Cowler-Headteacher 

 
           

                

Follow us on Twitter@StMarysRCGov 
Governing body for St Mary’s Catholic Primary School in Crowborough. 
Supporting the school community in living it’s mission to pray, learn, love 
and enjoy. 

Lorna Buckwell  
Chair of  

Governors 

I am the newly appointed Chair.  I have a 
legal background and have two children at 
St Mary's.  I'm passionate about supporting 
the school, through strong governance, to 
deliver a high standard of education to the 
pupils in a safe and welcoming environ-
ment. 

I am the lead governor for 
safeguarding. My three chil-
dren currently attend St 
Mary’s. I am in my last year 
of four as a governor and I 
have supported the school 
leaders to the best of my abil-
ity as they work hard to ensure 
the safety of our children 
whilst in education. 

Lorna Hayden  
Local Authority 

Governors 

I am the lead governor for Learning.  I have 
significant experience of inspection policy and 
am a senior policy advisor for a trade union 
that represents school leaders.  I aim to support 
our school to deliver a broad and balanced 
curriculum which meets the needs of all of our 
pupils. 

I am the lead on Health and Safe-
ty and Mental Wellbeing. I have 
two children at the school. I have 
a background in health and safety 
and fire risk management. I hope 
my knowledge and experience 
will help bring a safe and happy 
environment for pupils and staff 
alike. 

Gemma Bolton 
Parent         

Governor 

Rachel Pope 
Parent  

Governor 

Ian Hartwright 
Foundation 
Governor 

Cath McCarthy 
Foundation  
Governor 

I am a foundation governor currently serv-
ing as acting vice-chair. I have four daugh-
ters who have all attended St Mary’s, we 
are all members of the church. I am a local 
physiotherapist and I believe as governors 
our role is to support the staff and pupils as 
well as acting as an objective voice to 
maintain accountability.  

I am the Finance Team lead and I have three children at the 
school. I have a background in business development, stra-
tegic analysis and commercial management. I strive to en-
sure that St Mary’s continues to deliver an effective and 
enjoyable education for all our children in a safe and nurtur-
ing environment. 

https://twitter.com/StMarysRCGov
https://twitter.com/StMarysRCGov


What do we do? 
The Governing Body of St Mary's, work as a team, not individuals, we support the school to be the best it can be.  We bring 
skills and experience to enhance the organisation.   
We are as organised, streamlined and professional as possible and we don't add to the workload of the Headteacher unless ab-
solutely necessary.   A fundamental part of our role is to challenge the leaders in the school and constantly ask how they are 
delivering the very best for every child at St Mary's.  The children are the sole focus of our role and this is never forgotten.  
 
We provide strategic leadership and accountability in the school. Some of our duties and responsibilities include: 

 setting the aims and objectives of the school 

 setting policies in order to achieve aims and objectives 

 setting targets for pupil achievement 

 monitoring and evaluating the progress the school is making 

 managing the school’s finances 

 making sure the curriculum is balanced and broadly based 

 appointing staff 

Improving the learning environment for pupils - how you can help! 
  
St Mary’s is a church school and "voluntary aided".  This means that although the school receives 
income from the state to pay staff and other costs when it comes to paying for developing and 
maintaining the school buildings and equipment, legally the school must pay 10% of the full cost of the 
projects.    
 
If the money is not raised, the work cannot be done! Therefore the school needs a fund available at all times so that we can 
continue to provide a comfortable and safe learning environment for all our pupils. 
  
Projects achieved in the last few years include a new playground, pupil IPads, security fencing, ICT equipment as well as 
essential maintenance to the roof, pool and lighting. 
  
All voluntary aided schools ask for donations from every family that is able to afford it.  A common "suggested donation" is £5 
to £10 per month per family but at St Mary’s we have a more conservative suggested donation of just £30 per family per year. 
This money makes a substantial difference to the school. Of course, we understand that each family’s circumstances differ and 
that there are some that may contribute less and some can afford a little more, but any contribution – however large or small - 
is very much appreciated. 

 

 

 

 

I am a Foundation Governor. I have worked in the 
Energy industry for about 24 years, the first 10 of 
which were mostly international. I have two chil-
dren at St Mary’s, and am passionate about giving 
all of our children the best start in life. That means 
fostering an effective learning environment; nur-
turing values and respect; and giving them the 
tools to succeed. 

I am a newly appointed foundation governor and part 
of the learning team. I have 14 years teaching experi-
ence in the UK and internationally in a Catholic School 
in the Cayman Islands. I have 3 children in the school 
and I look forward to working in partnership with the 
staff to ensure that all of our pupils receive the very 
best education possible. 

I was appointed as a Foundation Governor a year 
ago. I am an experienced teacher and currently 
Head of Religious Studies at a nearby school. I 
take a particular interest in Religious Education 
and in the School’s Catholic Ethos. I am currently 
part of the pupil Wellbeing Team.  

I am a staff governor. Now in my 5th year 
teaching at St Mary’s, I am part of the 
learning team and also provide a link be-
tween the governing body and staff. I 
have a huge respect for the work of the 
governing body and their strategic leader-
ship of the school. I value the opportunity 
to give something back and be able to 
contribute from both a staff and governor 
point of view.  

Miles Dyton 
Fountdation 

Governor 

Daniel Coughlan 
Foundation  
Governor 

Cormac O’Boyle 
Foundation  
Governor 

Catherine  
Heathcote  

Foundation  
Governor 

Angela Ivaldi 
Clerk to  

Governors 

I am an experienced clerk to gov-
ernors. Prior to this I had over 20 
years working in the legal profes-
sion. My role entails providing 
advice to the Governing Board 
(GB) on governance and procedur-
al matters to ensure the GB works 
to the legal framework as well as 
providing administrative support.  



Blue Class Perform at The Big Sing! 
Congratulations to Blue Class for a fabulous evening of music at "The 
Big Sing" on Monday 25 November the annual event organised by East 
Sussex Music in collaboration with Glyndebourne. We thoroughly en-
joyed the programme of festive songs and readings, and Blue Class 
perfectly represented St Mary's with their dedication and enthusiasm. The Governors would 
like to thank Mrs White and Miss Morley in particular who worked hard to ensure our chil-
dren had the opportunity to be part of this memorable music experience;  and Mrs Tabassi-
Gill who gave up her time to help on the day. 

Vacancy for a Foundation Governor - St Mary's Governing Body needs you! 
 
Are you looking for a new challenge or an opportunity to give something back to the school and 
parish community?  If you are then we may be able to help!  We currently have a vacancy on the governing 
body for a catholic foundation governor. 
 
Being a governor is a challenging but hugely rewarding role.  It will give you the chance to make a real difference to our young 
people, give something back to our school community and use and develop your skills in a board-level environment. 
 
If you are interested in learning more about the role then please either email our clerk, Angela 
at: clerktogovernors@stmarysrc.e-sussex.sch or feel free to have a chat with one of our governors when you see them around 
the school. 

 

If you shop online, please could you sign up 
to easyfundraising to support Friends of St 
Mary's School - Crowborough? It’s a really 
easy way to raise money for us – you just 
use the easyfundraising site to shop online 
with more than 3,300 well known online 
stores,when you make a purchase, the 
retailer sends us a free donation, at no extra 
cost to you. We want to raise as much as 
possible, so please visit our easyfundraising 
page at https://www.easyfundraising.org.uk/

 

 

10th Red/Orange/
Yellow Class Nativity 
2pm PI 
13th Red/Orange/
Yellow Class Nativity 
9.30am PI  
14th Christmas Jumper 
Day for charity  
14th Christmas Lunch  
14th FSM Chr istmas 
Fair 3.15pm PI  
18th St Mary’s Carol 
Concert 2pm in Church 
led by Year 3 PI 
19th Last day of Term 2 
collect at 1.00pm 
please. 

January 

3rd INSET DAY 

4th INSET DAY 

7th First Day of Term 
3 for pupils. 

Please check dates 
regularly as events are 

added or may be 
changed. 

Remember: PI shows parents, carers, parishioners 
and friends are invited to attend. 

Attendance  
Red Class YR: 100.%
Orange Class Y1: 96.3%
Yellow Class Y2: 99.3%  
Green Class Y3: 98.8 
Blue Class Y4:  97.0% 
Indigo Class Y5: 98.2 
Violet Class Y6: 96.0%  

Well 
Done  
Red 

Class  

School Office 
Office staff are not available before 8.40am (even if you spy that they are in school, their work at 
front of house does not start until the gate opens.) Any money / slips that absolutely cannot be sent in 
with your child should be placed in the post box provided in the foyer, not handed in at the window. 
We are going cashless-the office does not have  change for trip and lunches. 
Thank you all for your co-operation. 

Thank you to all the parents who 
braved the dreadful weather this 
morning and brought in 
Chocolates and bottles for the 
Christmas Fair in exchange for a 
non school uniform day. We 
realise that as it was such an awful day some 
parents were reluctant to give their children 
bottles to bring down to school. If there are 
any parents who forgot to send their child in 
with a contribution. 
The Friends of St 
Marys have extended 
the deadline until 
Monday. Thank you 
for you support. 

14th December 
Christmas Jumper Day 
Donations for Save the 

Children please. 

We are still asking for 
donations for the Christmas 
Hampers Red, Silver and 
Gold to be raffled at the 
Christmas Fair. These 
hampers are in the School 
Office. 

We still need helpers for the 

Fair, please let us know if you 

can help. See a member of the 

Friends of St Mary’s or let the 

office staff know. Thank you. 

mailto:clerktogovernors@stmarysrc.e-sussex.sch


Taken from this week’s Gospel                            2ndSunday of Advent Year C  
 

Luke 3:1-6 

John preaches repentance and baptizes in the region of the Jordan  

 

Darwin Rocks! 
 
We would like to congratulate Indigo and Violet classes as 
well as all the staff and other volunteers involved in prepar-
ing for and performing in the production of Darwin Rocks!   
 
Some of the governors were lucky enough to see the musi-
cal, which was a dazzling display of acting and 

singing.  The production was a clear exam-
ple of our school's aim to educate the whole 
child, giving everyone involved their mo-
ment to shine.   
 
One parent commented: "Three future rock 
star ambassadors might not have been what 
the audience expected to kick off a musical 
about Charles Darwin but we were entirely 
won over and taken along on the story of 
Darwin's theory of evolution.  It was evident that all 
the children had hugely enjoyed putting the play to-
gether and the confidence in their performances was 
delightful to see. Some cracking tunes (still got an ear 
worm for 'Darwin Rocks') and some wonderful cos-
tumes and professional stage management made it all 
feel rather special. There can be no doubt of the hours 
of effort and commitment from the staff and pupils 
alike." 
 
Another member of the audience said: "I don't 

normally like musicals, but I loved this!" 
 
A particular thanks must go to Gussie Morley for 

directing the production; Sheenagh Thorpe and 
Gemma McKenzie for co-ordinating the props 

and scenery; Tony Everitt for giving up 
his time to manage the sound, Holly-
May Morley-Penny for doing a fabu-
lous job in make-up.  Not forgetting the 
Friends of St Mary's who ran the bar at 
the two evening performances, and all 
the staff who put in so much effort to make 
the production a success and came and sup-
ported on the night. 
 

 

 

 


